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The Challenges Faced in Student-Centered Learning
Implementation by Teachers at English Department at
Al-Mergib University

: Asma Aburawi

Abstract

Since there are two basic approaches to teaching: teacher-
centered and student centered approaches, there is a discussion
about them which is the best to use in classes and which one is the
more effective. In fact, it is difficult to identify if any one
approach is better than another, because there are so many factors
can affect the effectiveness of teaching, e.g.: student’ attitudes,
abilities and learning styles and teachers’ beliefs, experiences and
abilities. However, most researchers agreed on that effective
teaching is often characterized by the active involvement of
students, student collaboration, and an emphasis on academic
achievements. They asserted that the role of the teacher is seen as
a facilitator of learning rather than a source of knowledge.
Therefore, it is essential for teachers to adopt student-centered
leaning approach in their teaching to achieve effective teaching. It
is not said that using teacher-centered approach should be avoided
at all. Teachers can combine the two approaches or select which
one fits their aims, classes, and students. One of the aims of this
research is to find out which approach is more used by the
teachers of English at English Department at Al-Mergib
University. This study assumes that the teachers of English at
English Department at Al-Mergib University rarely use student-
centered methods in their teaching. Since the first step towards
problem is identifying the reasons finding the solution for any
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for that problem, it is necessary to know the reasons that hinder
teachers from adopting the more modern approach of teaching,
student-centered learning approach. The researcher tried to
discover if the reason of this is that the given teachers are not
convinced in this new approach or there are some challenges that
prevent them from adopting it. This research also aims at
identifying such challenges and trying to suggest some solutions
for each one. To achieve all these aims, the researcher decided to
formulate a questionnaire consisting of four questions. Each
question achieves one of the aims of this study. The participants of
this study are almost all the teachers of English who are working
at English Department at Al-Mergib University in Khoms in the
academic year 2016-2017. Their number is 24. They are native
speakers of Arabic and varying in their teaching experience. The
results of this study revealed that most participants do not
implement student-centered learning in their teaching. The results
also showed that most participants were aware of the great
benefits of this new approach, but there were some obstacles that
prevented them from the implementation of student-centered
methods in teaching English. Some solutions were suggested by
the participants to overcome these obstacles. The results of this
research will be very beneficial for all educators (teachers,
administrators, curriculum planners...etc.) who are interested in
student-centered approach and trying to adopt it in teaching
college students.

Introduction

Background of the Study

The debate of teacher-centered vs. student-centered education has been
in the forefront of teachers’ minds for several years. Teacher-centered
approach (TCA) is the traditional way of teaching. It is characterized by
the predominant use of traditional methods of teaching such as formal
lectures, seminars, and examinations. Teachers fill their students with

-414 -
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information and knowledge through lectures. Students are passive. They
listen to lectures and take notes. Then, through seminars, teachers try to
know if their students have understood the material that they taught by
asking some questions. Finally, they test their students through
examinations. Although this approach is relatively beneficial for students
and teachers, it may promote a “surface” rather than “deep” level of
understanding and orient students towards performing only at the minimal
level required to obtain a good grade in the course (Biggs, 1999). In
recent years, many teachers have moved toward a student- centered
approach (SCA). Undoubtedly, each approach has its advantages and
disadvantages. However, it is an important skill in teaching to make your
students the focus of your teaching. Teachers have to understand their
students’ needs and goals, communicate trust and respect for them, give
feedback on their learning in ways that help develop their confidence and
self-esteem, and use strategies and techniques that create an atmosphere
of collaboration among students (Dornyei, 2003). According to Weimer
(2013), "the goal of learner-centered teaching is the development of
students as autonomous, self-directed and self-regulating learners” (p. 10).
Students should develop their own knowledge by communication, critical
thinking, and problem solving. Instead of learning irrelevant materials,
students could have this opportunity to learn directly related materials to
their real life. Actually, it is not an easy task for teachers to create a
student-centered classroom. Experienced teachers are often better able
than new teachers to create student- centered teaching because they are
familiar with typical student behaviors, they use their knowledge of
students to make their decisions about what they can do in the classroom,
they build their lessons around students’ difficulties and interests, and
they are able to motivate their students and provide opportunities for
active participation by all the students in the class (Lynch, 2001).

The aim of the present research is to highlight these two
contrasting approaches and to find out which one is more adopted
by the teachers at English Department at Al-Mergib University. It
also purposes to investigate the obstacles that encounter those

- 415 -



15 2 A5LaY) a plad) Adaa

teachers in implementing student-centered learning and suggest
some solutions to overcome those obstacles.
Statement of the Problem

The challenge of maximizing student-centered learning has
been paramount in many institutions all over the world. Despite
many teachers have become aware of the great advantages of this
approach, most of them are not able to apply it to learning in their
schools. There are some factors that hinder the implementation of
the student-centered methods in the teaching and learning.

This research is conducted to determine which type of education
(student-centered or teacher-centered education) is adopted by teachers of
English at English Department at Al-Mergib University. It also aims to
investigate the challenges that face those teachers when trying to
implement student-centered approach.

The Aim of the Study

This study is focused on comparing student-centered education
(SCE) to teacher- centered education (TCE). The aim of this study
is to determine which type of education is more implemented by
the teachers of English at English Department at Al-Mergib
University. It also purposes to investigate the factors that hinder
the implementation of the student-centered methods in the
teaching and learning of English by the given teachers.
Research Questions
1- Which is the best type of education (SCE or TCE) according to
the opinions of the teachers of English at English Department at
Al-Mergib University?
2- Which type of education (SCE or TCE) is more used by the
teachers of English at English Department at Al-Mergib
University?
3- What are the challenges faced by those teachers when trying to
implement SCE in their teaching?
4- What are the solutions to such challenges?
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Hypothesis of the Study

This study assumes that the teachers at English Department at Al-
Mergib University rarely use student-centered methods in their teaching.
They depend more on teacher-centered methods which are considered as a
traditional way of teaching. It is assumed that they are forced to use these
traditional methods because they are facing some student resistance and
also because the time of classes is limited.

Significance of the Study

This study will be very beneficial for college teachers because
it will provide them with insight into the great importance of the
modern approach (student-centered learning). This will encourage
them to move to this new approach and adopt it in their teaching.
There is no doubt, that many teachers discern the various benefits
of student- centered learning approach. However, most of them
have faced obstacles that hinder the implementation of this
approach. This study will benefit those teachers since it suggests
some solutions to such obstacles. In addition, it will help
administrators provide the right environment which enables
teachers to adopt this approach. Furthermore, this study will be
very advantageous for the future researchers who are interested in
this approach and its challenges. It will be a good reference since
it will provide them with a lot of information about this topic.

Definition of Terms

Student-centered, learner-centered: Language activities,
techniques, methods where the students/learners are the focus and
the teacher plays only a peripheral role. Students are allowed some
control over the activity or some input into the curriculum. These
activities encourage student creativity. Individual styles and needs
of the learners are taken into account.

Teacher-centered: Methods, activities, and techniques where the
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teacher decides what is to be learned, what is to be tested, and how
the class is to be run. Often the teacher is in the center of the
classroom giving instruction with little input from students. The
teacher decides the goals of the class based on some outside
criteria.

Implementation: is the process of putting a decision or plan into
effect; execution.

Challenge: (the situation of being faced with) something that
needs great mental or physical effort in order to be done
successfully and therefore tests a person’s ability.

Approach: is a way of looking at teaching and learning.
Underlying any language teaching approach is a theoretical view
of what language is, and of how it can be learnt. An approach
gives rise to methods, the way of teaching something, which use
classroom activities or techniques to help learners learn.

Methodology

The sample of this study were almost all the teachers of
English who are teaching in the academic year 2016-2017 at
English Department at Al-Mergib University. They were 24
teachers, 13 males and 11females. All of them were native
speakers of Arabic. Their teaching experience ranged from two to
thirty three years. The teachers also varied in terms of the subject
area they taught.

The researcher reviewed many different literatures about
implementing student-centered approach. Based on the
information she has got, she formulated a questionnaire. The
questionnaire is a self-report data- collection instrument that each
research participant fills out as part of a research study. The
questionnaire used by the researcher was a mixed questionnaire
because it included a mixture of open-ended and closed-ended
items. The questionnaire consisted of four questions. The first
question aimed to investigate the participants’ opinions about their
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preferred type of education (SCE or TCE). The second question
asked the participants if they consider their classes as student-
centered classes or not. The aim of third question was to
determine the obstacles that the participants have encountered
when trying to implement this approach. In this question, the
participants were given seven choices (obstacles) to determine
which one(s) they have faced. The seventh choice was (other
reasons). A space was left for participants under this choice to
explain if they have faced any other obstacles not given by the
researcher. The fourth question gave the chance for the
participants to provide any suggestions that may help in avoiding
such obstacles.

Results and Discussion

This chapter contains the results and discussions of the data
collected from the questionnaire being conducted to almost all the
teachers of English at English Department at Al-Mergib
University. The participants were 24 teachers, males and females.
The questionnaire consisted of four questions. In this section, the
answers of these questions obtained from the participants will be
analyzed in depth to get the answers of the research questions of
this study.

The first question:
In your opinion, which is best: teacher-centered or student-
centered education? Why?

It is clear that most teachers are aware of the importance and
advantages of the new approach, student-centered approach. Only
one participant told that teacher-centered education is the best.
She mentioned that it is the best because a lot of students cannot
speak aloud, and they do not have confidence to take control of a
class and cover all the content of the syllabus. On the other hand,
12 participants preferred student-centered education. They
provided many reasons for their choice. Most participants
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mentioned that this approach gives the chance to all students to
participate, express their ideas, develop their ability of speaking
inside the class, and to be active, creative, and engaged in the
learning process. Also, many participants told that this approach is
the best because the student is considered the center of the
education process and since this approach depends on the students
themselves, it is more useful for them. Some participants added
other different reasons. For example, this approach helps students
become independent and it takes into consideration the different
students traits. The other 11 participants told that both approaches
are important and useful. Some of those participants suggested
that both approaches should be used together. It means that
teachers should make a combination of both types of education in
their classes to make sure that all students’ needs are met.
According to their opinion, using both approaches helps in
avoiding getting bored as in teacher-centered classes or missing
the control and losing the goals as in student- centered classes.
The other participants mentioned that each class has its own
environment, and deciding which approach can be used depends
on many factors such as the type of subject material. According to
their point of view, speaking classes must be student-centered,
while literature classes, to some extent, could be teacher-centered.
In addition to the type of subject material, some participants added
other factors like, the number of students and the size of classes.

Teacher- Student- Both
centered centered
education education
Number 1 12 11
Percentage 4.17% 50% 45.8%

Table 1: The participants’ opinions about the best type of

education
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B TCE
W SCE

= Both

Figure 1: Percentage of the participants’ opinions about the best
type of education
The second question:
Generally, do you think that your classes are student-centered
classes?
Yes
No
16 out of 24 teachers said that their classes are not student-
centered classes, and only 8 teachers said that their classes are
student- centered. It means that the majority of classes of English
at English Department at Al-Mergib University are not student-
centered classes. Most teachers still adopt the old approach which
is teacher-centered approach in their teaching. Undoubtedly, there
are some obstacles which prevent the participants from adopting
student-centered approach. This is clear from the contrast between
the results of this question and the previous one. The result of
question no. 1 revealed that most participants do not prefer
teacher- centered education, but the result of this question showed
that most participants depend on this type of education in their
teaching. The next question will uncover the obstacles faced by
the participants.
- 421 -
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Student-centered Teacher-centered
classes classes
Number 8 16
Percentage 33.33% 66.67%
Table 2: The type of participants’ classes
M SC classes
B TC classes

Figure 2: Percentages of the types of participants’ classes

The third question:

What obstacles have you encountered in implementing
student-centered learning?
1. It is difficult to cover the content in my syllabus using student-
centered learning approach
9 out of 24 teachers said that they faced this challenge. It means
that 37.5% of the participants find it difficult to cover the content
in their syllabus using student-centered learning approach.

2. It is difficult to use this approach with large classes.

16 teachers confirmed that they encountered this obstacle. It
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means that large classes hinder the implementation of this
approach by most participants (66.67%).

3. I have faced some student resistance.

At the beginning, the researchers found that only 8 teachers
acknowledged that they have faced some student resistance.
However, after reading the last section in this question which asks
the participants to add any other obstacles they have faced, 3 other
teachers expressed that they have faced some student resistance.
One of those three teachers wrote that the students are used to
teacher-centered approach. The teacher should do everything. The
second teacher wrote that students are not trained to be involved in
the learning process. They are used to be passive and to receive
information. The third one mentioned that she has faced some
students with less-confidence. Consequently, such students will
resist this new approach. Therefore, it can be said that 11 teachers,
that is; (45.83 %) of participants have faced this type of challenge.
4. The time of classes is limited.

8 teachers (33.33%) agreed that the time limit of classes prevents
them from adopting this approach. They believe that this type of
teaching needs more time for each class.

5. It is not easy to use this approach with mixed-ability classes.

11 teachers (45.83%) acknowledged that it is difficult to use this
approach with mixed-ability classes.

6. Classes become noisy and that may disturb other classes in
adjacent rooms.

Only 8 teachers (33.33%) considered this point as an obstacle in
implementing this approach.

Other obstacles:

All the comments written by participants under this section belong
to the obstacle number three (student resistance).

No. of obstacle No. Percentage
1 9 37.5%
2 16 66.67%
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3 11 45.83%
4 8 33.33%
5 11 45.83%
6 8 33.33%

Table 3: Frequency of the obstacles encountered by the teachers

1M

Obstacle 1  Obstacle 2 Obstacle 3 Obstacle 4 Obstacle 5 Obstacle 6

Figure 3: Percentages of the obstacles encountered by the
participants

The fourth question:

Do you have any suggestions that may help your colleagues in
avoiding such obstacles and adopting this new approach?

The participants provided various suggestions which can be very
beneficial and effective if they are taken into consideration by
their colleagues.

1. The department should have a database. The database will
organize the syllabus in program and it also will unify the syllabus
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used by teachers.

2. Teachers have to encourage their students to participate and do
not worry about making mistakes. Students have to know that
trying is the way to learn.

3. This approach should be applied to students in early stages of
learning, so that they get used to participation and involvement
which lead to learning.

4. Providing modern facilities and arranging classes in small
groups may help in implementing this approach.

5. Student-centered classes depend on the experience of the
teacher and the knowledge which the teacher has.

6. Teachers have to try to accustom their students to rely on
themselves and to forget the role of the teacher. The role of the
teacher should be limited. Teachers have to act as facilitators,
rather than instructors.

7. Teachers should establish rules that control their students, so
that the students cannot do whatever they want. To some extent,
rules can be set by students.

8. The number of students in one class should be restricted. One of
the participants suggested that the number should not be more
than ten students and another one suggested that the number of
students should be less than 20 students.

9. Teachers have to try to use peer-teaching method to overcome
the challenge of time limit.

10. Teachers must develop their abilities in controlling and
managing classes.

11. Teachers should create different activities and introduce
various materials to their students.

12. Teachers face challenges at first, but they need to resist and
continue implementing this approach.

13. Some teachers recommend their colleagues not to depend
completely on teacher-centered, nor student-centered approaches.
Teachers have to integrate both approaches into their teaching, so
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that they can get along with their students and make learning more
interesting and beneficial.
The Findings of the Study

According to the data gathered in order to know the best type
of education (SCE or TCE), most of the teachers of English at
English Department at Al-Mergib University were aware of the
importance and great advantages of student-centered approach.
Some of those teachers told that it is the best and the others told
that teachers should combine the two approaches together. It is
clear that most teachers do not prefer the traditional approach
(teacher-centered approach).The student-centered approach gives
the chance to all students to participate, express their ideas, and
since this approach depends on the students themselves, it is more
useful for them.

In addition, this study revealed that most of participants use the
traditional way of teaching. Their classes are teacher-centered
approach. Since most participants do not prefer this approach, as
mentioned above, this means that there are some obstacles which
hinder implementing student- centered approach.

The findings showed that there are challenges faced by those
participants when trying to implement SCE in their teaching. 37.5
% of participants agreed that they find it difficult to cover the
content in their syllabus using student-centered learning approach.
Also, 66.67% of participants said that they cannot use this
approach with large classes. In addition, the limited time of
classes is another challenge faced by 45.83 % of participants.
Moreover, 33.33% of participants agreed that they faced some
student resistance and 45.83 % of participants said that it is not
easy to use this approach with mixed-ability classes, In addition,
33.33 % of participants agreed that classes become noisy when
using SCE approach, and that may disturb other classes in
adjacent rooms.

The participants suggested some solutions for those challenges.
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One of the solutions is that the department should increase the
time of lectures and reduces the number of students in classes to
help the teachers apply (SCE) approach. Also teachers must
develop their abilities in organizing their classes in groups that
help them to implement this approach and making different
activities, exercises to encourage and support their students to be
more active in class without worrying about making mistakes.
Furthermore, teachers should be facilitators trying to guide and
assist students in learning by themselves.
Recommendations

For teachers:

1. Teachers should use student _centered approach to encourage
their students to be independent.
2. Teachers must help the students how to use this approach in
class and in their future. Also, it is best if students learn that
approach in early stages of learning.

3. Teachers have to act as facilitators and let students rely on
themselves.
4. Teachers have to know how to do balance between both of
approaches.
5- Teachers should not focus on presenting all of the prescribed
course material. Instead, they have to focus on what the students
learn. Their goal should not be to cover the syllabus but to
uncover the most important parts of it. Teachers have to give their
students practice in the methods and skills the course is intended
to teach them and give feedback on their efforts. Even if some
material were dropped from the syllabus for the exercise, the
increased learning would be more than compensate for the loss.
6- It is more essential for teachers to use student-centered learning
when they deal with large classes than small classes, because it is
not easy to get almost every student actively involved in asking
and answering questions and participating in discussions.
Therefore, it is better to give a class something to do in groups of
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two or three.

7- Teachers should be prepared for initially negative student
reactions and some student resistance to student-centered
instruction. They have to be convinced that the advantages of this
instruction more than compensate for any challenges that may be
faced when implementing it.

8- To minimize resistance to student-centered instruction, teachers
have to try to persuade the students from the beginning that this
way of teaching is known to help students learn more and
understand better. Teachers have to support this point by some
examples and observations from their experience.

9- To save the class time, teachers have to spend it on the most
critically important and conceptually difficult parts of their notes,
leaving the students to cover the rest by themselves.

10- To use effectively this approach with mixed ability classes,
teachers should arrange pairs and groups differently for different
kinds of activities.

11- Teachers have to seat their students close enough to avoid
making noise.

For students:

1- Students have to accept the idea of taking major responsibility
for their own learning, and not completely depending on their
teachers.

2- Students should improve their abilities and help each other in
the class.

3- Students must put their focus on learning not on marks.

4- Students have to ask questions during the lesson and do not
worry about mistakes.

For college administrators:

1- They have to reduce the number of students in each class.

2- They should not force teachers to cover all of the prescribed
course material. The focus should be on the amount of information
and knowledge their students acquire.
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