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Abstract:

The Research Aims to Identify The concept Of Total Quality
Management And Its principles In Education, And To
Indicate The Stages Of Applying Total Quality Management In
The School, And To Know The Difficulties That Hinder The
Application Of Comprehensive Return In School Management,
And To Know The Quality And Skills Of The School Principal.

The Researcher Concluded That The Application Of Total
Quality Management In Schools Needs The Support Of The
Higher Authorities, The Good Selection Of School Principals,
The Continuity Of Training, And Preparation Before
Application, And That The Application Of Quality Management
Facilitates The Administrative Process, Reduces The
Administrative Retention Of School Principals, And Raises The
Efficiency And Effectiveness OF Their Performance, And That
Adopting And Spreading The Concept Of Quality Is Not An
Easy Task, It Takes Years And Focus Of Efforts, Allocating

Funds TO Promote And Develop A The Local Environment.

In The Meantime, The Researcher Recommends Working On
Providing Support From The Ministry Of Education, And
Granting School Principals The Necessary Powers To
Implement Total Quality Management In Schools, And Working

To Provide Modern Technologies, And Trained And Qualified
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Human Cadres, To Operate And Maintain Them To Keep
Pace With The Scientific, Knowledge And Technological

Developments Necessary To implement quality in the school.
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