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An analysis of the relationship between intellectual capital and talent
management by projecting on practical cases

Abstract

The research paper aimed to determine the relationship between intellectual capital and talent
management. A descriptive analysis is used, based on a review of many references and previous
studies related to the study variables, in order to clarify their conceptual framework and analyze
their connection, and supported this analysis with some examples from international companies.

The research paper has found that intellectual capital represents the value arising from the
cumulative knowledge, skills, innovation, relationships, and other intangible elements within an
organization. Talent management, on the other hand, focuses on gathering, developing, and
utilizing these valuable human skills and capabilities. Human capital, which includes knowledge,
skills, and talents, is considered a part of intellectual capital. Talent management seeks to manage
and enhance this to improve the quality and efficiency of human resources and enhance the work
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environment. This, in turn, has a positive impact on the value of intellectual capital within the
organization and increases its competitiveness in the market. This is a critical factor for many
organizations worldwide, especially those reliant on technology, innovation, research, and
development, as well as startups.

In this context, we propose to promote an integrated strategy that aligns intellectual capital and
talent management objectives with organizational objectives, focusing on continuous learning,
cross-functional collaboration and knowledge share.

Key Words: Intellectual Capital, Human Capital, Talent, Talent Management.
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